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ABOUT WORLDATWORK
WorldatWork is the leading global nonprofit organization for professionals 
engaged in the critically important practice of Total Rewards. We serve 
those who are responsible for cultivating inspired, engaged, productive, and 
committed workers in effective and rewarding workplaces. We guide them 
in the design and delivery of Total Reward programs with our education 
and certification; idea exchange; thought leadership; knowledge creation; 
information sharing; research; advocacy; and networking.

CONNECT WITH US
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http://facebook.com/WorldatWorkAssociation


WorldatWork invited its broader membership and customer base to 
participate in an electronic survey on Diversity, Equity and Inclusion 
(DEI) initiatives in workplaces.

A total of 656 responses were received, representing organizations 
of different sizes and across multiple industries. ​WorldatWork 
also obtained responses from 303 full-time business professionals 
via the Schlesinger Group panel online. ​The sample was sourced 
primarily based on gender, age and political identification.

Email invitations were sent directly to participants on 06/28/2021 
and results were collected over a 24-day period. Sample sizes vary 
by question. 

A weight was applied to party affiliation on the employee sample to 
ensure representation.

OUR METHODOLOGY

Icon indicates the voice of the employee
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KEY 
FINDINGS
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MORE ORGANIZATIONS 
ARE TAKING ACTION 
ON DEI INITIATIVES, 
AND EMPLOYEES 
VALIDATE THOSE 
EFFORTS

NO. 1
KE Y F INDING

ALSO OF NOTE:

•	 85% of employees believe their employers prioritize DEI 

a good or great deal in the workplace, and nearly three in 

four employees feel that employers are putting the right 

amount of effort into these initiatives

•	 64% of employees believe DEI is very or extremely 

important

•	 Of the organizations taking DEI action, 97% have an 

established DEI strategy or are actively working on one

There was a 
13 percentage 
point increase in 
organizations stating 
they have actively 
been focusing on DEI.
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ORGANIZATIONS ARE FOCUSING  
ON ALL ASPECTS OF WORKPLACE EQUITY, 
MORE BROADLY THAN PAY EQUITY  
AND COMPENSATION

NO. 2

ALSO OF NOTE:

•	 79% of organizations taking DEI action in 

development/performance management are 

doing so by creating policies and practices to 

help source diverse job applicants and 66% are 

similarly building these guides to help achieve 

diverse talent at all levels

	- When accepting a new position, employees 

reported that an organization’s DEI policies 

were 34% very or extremely influential on their 

decision 

•	 DEI training programs for all staff, including 

managers and non-managers, was shown as a high 

priority for organizations

KE Y F INDING

62% of organizations 
have been taking DEI-
related action in development/
performance management over 
the last 12 months; and this area 
is expected to have the most 
accelerated growth over the next 
12 months.
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LOW HIRING ACTIVITY 
FOR DEDICATED DEI 
STAFF PROJECTED IN 
NEXT 12 MONTHS

NO. 3
KE Y F INDING

ALSO OF NOTE:

•	 Half of organizations rely on internal DEI committees to aid in 

staffing and budget resources functions

•	 On average, three full-time employees work in the HR 

department focused on DEI initiatives, programs or duties, 

while about one full-time employee works on these efforts 

outside of HR

	- More part-time employees are focused on DEI initiatives 

outside of HR than inside the department

Organizations at large 
have an average of 
21% of their workforce 
contributing to 
DEI efforts. 36% of 
organizations employ 
dedicated DEI staff that 
report in various departments 
(e.g. HR, Total Rewards), 
while 32% of organizations 
house dedicated DEI staff 
in a centralized department 
with a budget.
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ALSO OF NOTE:

•	 About 90% of organizations are 

tracking workforce representation 

metrics (91%) and recruiting 

metrics (89%), and nearly six in 

10 organizations agree that these 

metrics are extremely important, 

61% and 62%, respectively

•	 The most prioritized metric is 

inclusive policies statistics (63%), 

but only 25% of organizations are 

currently tracking this measure

57% OF ORGANIZATIONS CURRENTLY  
HAVE METRICS IN PLACE TO MEASURE  
DEI RESULTS

NO. 4
KE Y F INDING

Just over 1/3 of 
organizations are 
considering or evaluating 
the use of DEI metrics.
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SECTION BREAKRESULTS
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FOCUS ON DEI INITIATIVES

QUESTION 

Which of the following statements reflects your organization’s focus 
on diversity, equity and inclusion (DEI) initiatives?  

RESULTS

In 2021, among the 83% 
of organizations that 
have been taking action 
on DEI initiatives: 

-29% have been taking 
action for less than 12 
months

-54% have been taking 
action for 12 months or 
more

2020 
n=737

2021 
n=656

	 We have been  
taking action

	 A priority for our 
organization, but we are 
not taking any action yet

	� Not a priority for our 
organization

6%
11%

83%

7%

23%

70%
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EMPLOYEE PERSPECTIVE OF DEI 
PRIORITIZATION IN THE WORKPLACE 

QUESTION 

To what extent does your employer prioritize DEI in your workplace?  

RESULTS

n=304

A great deal A good dealA moderate 
amount

A little bitNot  
at all

42%43%

11%

3%
1%
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EMPLOYEE PERSPECTIVE OF 
ORGANIZATION’S DEI EFFORTS/INITIATIVES

QUESTION 

How would you classify your organization’s DEI efforts/initiatives?  

RESULTS

n=304

My organization is 
putting too much 

effort into DEI

21%

My organization is 
putting the right 
amount of effort 

into DEI

74%

My organization is 
not putting enough 

effort into DEI

5%
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n=303

EMPLOYEE PERSPECTIVE  
OF DEI IMPORTANCE

QUESTION 

Thinking about DEI and the workplace, overall how important  
is DEI to you personally?  

RESULTS

Not at all 
important

Slightly 
important

Moderately 
important

Very 
important

Extremely 
important

8%
10%

18%

37%

27%
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n=530

QUESTION 

Does your organization have an established DEI strategy or a plan that 
incorporates specific DEI goals and objectives?
Participants responding “We have been taking action for less than 12 months” or “We have been taking action for  
12 months or more” to their organization’s focus on DEI initiatives received this question.

RESULTS

DEI STRATEGY

We are working on it

No

Yes41%

3%

56%
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n=240

DEI ACTIVITIES OVER PAST 12 MONTHS

QUESTION 

Please indicate your organization’s activity level for the following  
DEI actions over the past 12 months.
Participants responding that their organization has an established DEI strategy or a plan that incorporates specific  
DEI goals and objectives received this question.

RESULTS

Changes in 
high activity 

since 2020

 22%
Defining DEI strategy,  

policies or practices

 23%
Employee engagement surveys that  

measure perception of inclusiveness

Unconscious bias  
training for managers

 19%
Employee Resource Group (ERG)  

support, resources and education

Unconscious bias  
training for employees

 16%
Formal reporting of diversity  
mix across employee groups

 13%
Processes in place to ensure diverse talent 

pools of candidates for job openings

 9%
Creating equitable and transparent 

advancement and training opportunities

DEI scorecard

 5%
Formal mentor programs focused on  
under-represented employee groups

n=436

Metrics of effectiveness tied to 
manager performance objectives or 

incentive compensation

	� No Activity 	� Considering 
activity

	 Some  
activity

	 Moderate 
Activity

	� High Activity

1%

8%

5%

10%

8%

7%

5%

15%

19%

37%

3%

5%

6%

8%

8%

9%

7%

13%

18%

28%

18%

13%

25%

12%

15%

18%

22%

24%

30%

28%

25%

23%

21%

31%

20%

23%

15%

18%

23%

26%

20%

15%

13%

62%

37%

53%

50%

49%

43%

39%

26%

20%

13%

10%

1%
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AREAS OF DEI ACTION  
OVER PAST 12 MONTHS

QUESTION 

In which of the following areas has your organization taken specific DEI-
related action over the past 12 months? Please select all that apply.   

RESULTS

n=236

For DEI actions, compensation 
often gets the most attention 
of related efforts. Over the past 
12 months, a larger umbrella of 
activities have taken place in many 
organizations covering HR policies, 
development and training, benefits 
and recognition.

HR  
Policies

74%

Development/ 
performance 
management

62%

Compensation

45%

Recognition

33%

Benefits

29%

Recruiting

6%

Other

11%
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COMPENSATION RELATED  
DEI ACTIVITIES

QUESTION 

What compensation related DEI activities has your organization 
performed over the past 12 months? Please select all that apply.

Participants responding “Compensation”  to an area their organization has taken specific DEI-related action over the 
past 12 months received this question.   

RESULTS

Pay equity audit/analysis 87%

Pay equity adjustments and remediation strategies 67%

Transparency with pay practices/policies 39%

DEI goals/objectives tied to incentive compensation for executives 33%

DEI goals/objectives tied to incentive compensation for senior management 19%

DEI goals/objectives tied to incentive compensation for other positions  
below senior management level

15%

Other 4%

n=104
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BENEFITS RELATED DEI ACTIVITIES

QUESTION 

What benefits related to DEI action has your organization performed 
over the past 12 months? Please select all that apply.

Participants responding “Benefits”  to an area their organization has taken specific DEI-related action over the past 12 
months received this question. 

RESULTS

Modified or added new health and welfare insurance plan/program to support  
a diverse workforce

64%

Modified or added new well-being plan/program to support a diverse workforce 63%

Modified or added new paid leave benefit (including paid holidays) to support  
a diverse workforce

52%

Modified or added new disability insurance plan/program to support  
a diverse workforce

10%

Modified or added new retirement plan benefits to support a diverse workforce 2%

Other 8%

n=67
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DEVELOPMENT AND  
PERFORMANCE MANAGEMENT 
RELATED DEI ACTIVITIES 

QUESTION 

What development and performance management related DEI action 
has your organization performed over the past 12 months? Please 
select all that apply.

Participants responding “Development/performance management”  to an area their organization has taken specific 
DEI-related action over the past 12 months received this question.  

RESULTS

Policies/practices to help source diverse job applicants 79%

Modified or added new DEI training program for managers 72%

Policies/practices to help achieve diverse talent at all levels of the organization 66%

Modified or added new DEI training program for non-managers 58%

Equitable and inclusive policies/practices for advancement or training 
opportunities 57%

Modified or added new training or leadership development program focused on 
underrepresented groups in the workforce 51%

DEI goals/objectives tied to performance management process for senior 
managers or executives 38%

DEI goals/objectives tied to performance management process for managers 23%

DEI goals/objectives tied to performance management process for non-
managers 13%

Other 2%

n=137

20

2021 TRENDS IN DEI  PR ACTICES AND POLICIES
©2021 WorldatWork



CHANGES EXPECTED TO DEI 
ACTIVITIES IN NEXT 12 MONTHS

QUESTION 

How do you expect your organization’s DEI activities in the following 
areas to change in the next 12 months?

Participants responding “We have been taking action for less than 12 months” or “We have been taking action for  
12 months or more” to their organization’s focus on DEI initiatives received this question.

RESULTS

n=
Decrease  
in activity

No change  
in activity

Increase  
win activity

Development/performance management 231 0% 27% 72%

HR policies 229 0% 35% 65%

Recognition 227 0% 49% 51%

Compensation 227 0% 50% 49%

Benefits 223 0% 63% 36%

60% of organizations have been taking DEI-related action in development/performance 
management over the last 12 months; and this area is expected the most accelerated 
growth over the next 12 months 
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LEVEL OF LEADERSHIP INVOLVEMENT

QUESTION 

What is the level of leadership involvement in DEI efforts?
Participants responding “We have been taking action for less than 12 months” or “We have been taking action for  
12 months or more” to their organization’s focus on DEI initiatives received this question.   

RESULTS

2020 2021

n= 442 232

Limited leadership involvement or commitment 32% 11%

Leaders have formal goals *new 
options in 

2021

13%

Leaders are held accountable for creating a diverse, equitable 
and inclusive environment

27%

Leaders are key DEI change agents and collectively hold the 
organization accountable for results

27% 48%

22

2021 TRENDS IN DEI  PR ACTICES AND POLICIES
©2021 WorldatWork



DEI COMMITMENT INFLUENCES 

QUESTION 

How influential are each of the following on your organization’s 
commitment to DEI initiatives?   

RESULTS

n=192 n=432

 9%

 3%

 13%

 7%

 1%

 8%

To build/maintain a 
culture of trust

To improve employee 
engagement

To remove bias against 
protected classes

To align our actions with 
employee expectations

To improve business 
performance

It makes economic/
business sense

To mitigate legal risk

	� Not  
Influential

	� Somewhat 
influential

	 Moderately 
influential

	 Very  
influential

	� Extremely 
influential

3%

2%

1%

1%

1%

1%

3%

6%

5%

2%

2%

1%

2%

13%

43%

39%

40%

37%

41%

33%

34%

21%

22%

16%

15%

10%

9%

31%

27%

33%

42%

45%

47%

56%

19%

Changes 
in extreme 
influence 

since 2020
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EMPLOYEE PERSPECTIVE  
OF LEADERSHIP,  COMMUNICATION  
& COMMUNITY

QUESTION 

Please state your level of agreement with the following statements.  

RESULTS

n=304

I feel that my organization  
accurately communicates information 

about its diversity, equity, and inclusion 
goals publicly  

I feel that my organization 
communicates well with me about  

DEI matters/initiatives 

I feel comfortable talking about  
my background and cultural 

experiences with my colleagues  

I feel my organization has 
a diverse workforce  

I have higher loyalty  
to employers that  

make DEI a priority 

	 Strongly 
disagree

	� Disagree 	 Neutral 	 Agree 	� Strongly 
agree

3%

3%

5%

1% 5%

4% 7%

15%

15%

12%

12%

23%

44%

47%

45%

44%

37%

38%

35%

38%

39%

29%
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EMPLOYEE PERSPECTIVE OF 
ACCEPTANCE & RESPECT

QUESTION 

Please state your level of agreement with the following statements: 

RESULTS

n=304

I feel my organization  
advocates and cares about all 

layers of diversity and inclusion 
within the organization  

I feel included and respected  
at my organization   

I feel people of all cultures and 
backgrounds are respected and 

valued at my organization

	 Strongly 
disagree

	� Disagree 	 Neutral 	 Agree 	� Strongly 
agree

1%

4%

3%

8%

11%

9%

43%

40%

43%

48%

45%

45%
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STAFFING & BUDGET RESOURCES

QUESTION 

Which of the following best describes your staffing and budget 
resources dedicated for DEI functions at your organization?  
Please select all that apply.  

RESULTS

n=226

Internal DEI committee 52%

Dedicated DEI staff but reports 
under a different department/

function (e.g. HR, Total Rewards
36%

Dedicated DEI department  
and budget

32%

Additional DEI resources  
and budgets distributed  

throughout the business  
(functions, regions)

22%

No or few dedicated  
DEI resources

11%

External DEI advisory board 7%
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DEI STAFFING

QUESTION 

Thinking of your organization as a whole, approximately what 
percentage of employees actively contribute to DEI efforts? This 
would include all department level actions across your organization. 

RESULTS

n=218

On average, organizations estimate 21% of employees across all 
departments actively contribute to DEI efforts.

QUESTION 

How many employees in your 
organization have a role that 
focuses primarily on DEI initiatives, 
programs or duties?

RESULTS

QUESTION 

In the next 12 months, how many new 
employees does your organization 
plan to hire to work primarily on DEI 
initiatives, programs or duties? 

Within HR Department Within HR Department

3 Full-time 
Employees

1.1 Full-time 
Employees

0.9 Part-time 
Employees

1.9 Part-time 
Employees

0.4 Full-time 
Employees

0.3 Part-time 
Employees

0.1 Full-time 
Employees

0.2 Part-time 
Employees

n=139 n=223

Outside HR DepartmentOutside HR Department
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EMPLOYEE PERSPECTIVE OF DEI 
POLICY INFLUENCE ON HIRING

QUESTION 

When accepting your current position, how influential were your 
organization’s DEI policies on your decision?  

RESULTS

n=304

Extremely 
influential

Very 
influential

Moderately 
influential

Somewhat 
influential

Not at all 
influential

16%

18%

27%

9%

21% 20% of 
employees 
were not 
aware of the 
organization’s 
DEI policies 
prior to 
accepting a 
position.
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No

Yes

We are considering/
evaluating the use  

of DEI metrics

7%

57%

36%

DEI METRICS

QUESTION 

Does your organization currently have metrics in place  
to measure DEI results?   
Participants responding “We have been taking action for less than 12 months” or “We have been taking action for  
12 months or more”  to their organization’s focus on DEI initiatives received this question.

RESULTS

n=232
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DEI METRICS CONTINUED

QUESTION 

What DEI metrics is your 
organization currently tracking.  
Please select all that apply   
Participants responding that they have metrics in place to 
measure DEI results received this question. ​

RESULTS

QUESTION 

Please indicate the level of 
importance for each DEI metric your 
organization is currently tracking.   
Participants responding that they have metrics in place to 
measure DEI results received this question. ​ 

RESULTS

n=130

Inclusive policies  
statistics (n=32)

Recruiting metrics (n=114)

Workforce 
representation  

metrics (n=116)

Turnover metrics (n=99)

Internal talent  
mobility metrics (n=69)

Pay equity audit and 
adjustments (n=79)

DEI training statistics (n=58)

Mentorship program 
statistics (n=30)

Performance management  
metrics (n=36)

Participation  
rate in ERGs (n=50)

Supplier diversity (n=43)

63%

62%

61%

46%

44%

42%

38%

33%

28%

26%

23%

Workforce  
representation  

metrics

Recruiting metrics

Turnover metrics

Pay equity audit  
and adjustments

Internal talent  
mobility metrics

DEI training  
statistics

Participation  
rate in ERGs

Supplier diversity

Performance  
management  

metrics

Inclusive policies  
statistics

Mentorship program  
statistics

91%

89%

78%

62%

55%

45%

39%

33%

28%

25%

24%

Extremely Important
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2020 
n=442

2021 
n=232

FREQUENCY OF DEI AUDITS

QUESTION 

How often does your organization conduct a DEI audit?    

Participants responding “We have been taking action for less than 12 months” or “We have been taking action  
for 12 months or more”  to their organization’s focus on DEI initiatives received this question.

RESULTS

*New option added in 2021.

	 Once per year  
or more frequently

	� Once every  
two years

	 Once every three years  
or less frequently

	 As needed/requested

	 Not applicable/not sure

	� We do not perform  
DEI audits*

41%

35%

30%

16%

12%

5%
3%

29%

22%

6%

3%
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n=218

n=303

DEI TRAINING

QUESTION 

What types of DEI training are provided to your workforce?  
Please select all that apply. 

RESULTS

QUESTION 

Do you feel that 
mandatory DEI trainings 
should be given to all 
new employees? 

50%

40%

37%

33%

29%

10%

Mandatory DEI training for 
management staff

Mandatory DEI training 
post-hire for all staff

Optional DEI training 
post-hire for all staff

Mandatory new hire DEI training

Optional DEI training for 
management staff

We do not offer DEI trainings

No Yes

78%23%

RESULTS
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DEI CHALLENGES

QUESTION 

Please drag and rank the following items in order of the level  
of difficulty they present at your organization when establishing  
DEI initiatives. (1 = most difficult)   

RESULTS

n=207

19%
Resourcing to sustain programs

18%
Recruiting limited by geography

16%
Cost to implement DEI initiatives

13%
Creating action plans for closing gaps

11%
Lack of an overarching DEI philosophy/strategy

6%
Employees’ reactions

4%

5%

7%
Getting leadership buy-in and alignment

Cost to sustain  
DEI initiatives

Reluctance to  
transform in this area
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PARTICIPANT  
PROFILE

⊲ EMPLOYER

⊲ EMPLOYEE
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n=205

n=205 n=205

SECTOR SIZE

EMPLOYER

PARTICIPANT PROFILE

INDUSTRY

3%< 100 employees42%Private, publicly traded

20%100 - 999 employees35%Private sector, privately held

34%> 10,000 employees5%Government/Public

43%1,000 - 9,999 employees18%Nonprofit/Not-for-profit

Manufacturing

11%

Technology 
(including IT)

11%

Financial  
Services

12%

Healthcare/
Pharma

14%

Energy

8%

Consulting

7%

Insurance

5%

All Other

32%
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Through high school  
or equivalent

2%

Associate degree 
or trade/technical/
vocational training

10%

Some college  
credit, no degree

10%

Bachelor’s degree 48%

Master’s, Professional 
or Doctorate degree

30%

African American

Caucasian

Asian

Native American

Latino/Hispianic

Other

7%

84%

6%

1%

8%

1%

GENDER RACE

EDUCATION

56%44%
WomenMen

JOB TITLE

Entry level

Mid-level

Senior level

Executive level

6%

52%

28%

13%

	 18-24

	 25-34

	 35-44

	 45-54

	 55-64

	 65+

41%

6% 2%

19%

17%

15%

EMPLOYEE

PARTICIPANT PROFILE

n=303

n=303

POLITICAL  
IDENTIFICATION
n=303

n=303

n=303 n=303

AGE

Democrat 34% 

Republican 31% 

Other 35%
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EMPLOYER  
RESULTS  
BY GROUP

⊲ ORGANIZATION SECTOR

⊲ ORGANIZATION SIZE
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ORGANIZATION SECTOR

FOCUS ON DEI INITIATIVES

QUESTION 

Which of the following statements reflects your organization’s focus on 
diversity, equity and inclusion (DEI) initiatives?  

RESULTS

Private sector, 
publicly traded 
(stock ticker)

Private sector, 
privately held

Nonprofit/ 
Not-for-profit

n= 87 71 37

Not a priority for our organization 0% 0% 0%

A priority for our organization, but we  
are not taking any action yet

0% 0% 0%

We have been taking action for  
less than 12 months

20% 25% 19%

We have been taking action for  
12 months or more

81% 75% 81%
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ORGANIZATION SECTOR

AREAS OF DEI ACTION  
OVER PAST 12 MONTHS

QUESTION 

In which of the following areas has your organization taken specific  
DEI-related action over the past 12 months? Please select all that apply.   

RESULTS

Private sector, 
publicly traded 
(stock ticker)

Private sector, 
privately held

Nonprofit/ 
Not-for-profit

n= 84 70 35

Compensation 56% 36% 50%

Benefits 29% 27% 36%

Development/performance management 64% 56% 72%

Recognition 30% 39% 39%

HR policies 67% 71% 86%

Recruiting 8% 6% 6%
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ORGANIZATION SECTOR

FREQUENCY OF DEI AUDITS

QUESTION 

How often does your organization conduct a DEI audit?    

Participants responding “We have been taking action for less than 12 months” or “We have been taking action  
for 12 months or more”  to their organization’s focus on DEI initiatives received this question.

RESULTS

Private sector, 
publicly traded 
(stock ticker)

Private sector, 
privately held

Nonprofit/ 
Not-for-profit

n= 87 71 37

Once per year or more frequently 40% 34% 27%

Once every two years 6% 6% 5%

Once every three years or less frequently 2% 1% 3%

As needed/requested 10% 13% 19%

We do not perform DEI audits 9% 20% 27%

Not applicable/not sure 32% 27% 19%
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ORGANIZATION SECTOR

LEVEL OF LEADERSHIP INVOLVEMENT

QUESTION 

What is the level of leadership involvement in DEI efforts?
Participants responding “We have been taking action for less than 12 months” or “We have been taking action for  
12 months or more” to their organization’s focus on DEI initiatives received this question.   

RESULTS

Private sector, 
publicly traded 
(stock ticker)

Private sector, 
privately held

Nonprofit/ 
Not-for-profit

n= 87 71 37

Limited leadership involvement or commitment 12% 14% 8%

Leaders have formal goals 15% 13% 5%

Leaders are held accountable for creating a 
diverse, equitable and inclusive environment

21% 31% 27%

Leaders are key DEI change agents and 
collectively hold the organization accountable 
for results

53% 42% 60%
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ORGANIZATION SECTOR

DEI METRICS

QUESTION 

Does your organization currently have metrics in place  
to measure DEI results?   
Participants responding “We have been taking action for less than 12 months” or “We have been taking action for  
12 months or more”  to their organization’s focus on DEI initiatives received this question.

RESULTS

Private sector, 
publicly traded 
(stock ticker)

Private sector, 
privately held

Nonprofit/ 
Not-for-profit

n= 87 71 37

Yes 67% 48% 51%

No 8% 7% 5%

We are considering/evaluating the use  
of DEI metrics

25% 45% 43%
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ORGANIZATION SECTOR

STAFFING & BUDGET RESOURCES

QUESTION 

Which of the following best describes your staffing and budget resources 
dedicated for DEI functions at your organization? Please select all that apply.  

RESULTS

Private sector, 
publicly traded 
(stock ticker)

Private sector, 
privately held

Nonprofit/ 
Not-for-profit

n= 87 71 37

Dedicated DEI department and budget 38% 17% 35%

Dedicated DEI staff but reports under a 
different department/function (e.g. HR,  
Total Rewards)

44% 30% 30%

Additional DEI resources and budgets 
distributed throughout the business 
(functions, regions)

22% 20% 24%

Internal DEI committee 46% 56% 65%

External DEI advisory board 5% 4% 11%

No or few dedicated DEI resources 9% 18% 5%
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ORGANIZATION SECTOR

DEI TRAINING

QUESTION 

What types of DEI training are provided to your workforce?  
Please select all that apply. 

RESULTS

Private sector, 
publicly traded 
(stock ticker)

Private sector, 
privately held

Nonprofit/ 
Not-for-profit

n= 87 71 37

Mandatory new hire DEI training 33% 37% 32%

Optional DEI training post-hire for all staff 39% 37% 27%

Mandatory DEI training post-hire for all staff 37% 41% 49%

Optional DEI training for management staff 33% 28% 24%

Mandatory DEI training for management staff 53% 51% 49%

We do not offer DEI trainings 9% 10% 14%
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QUESTION 

Which of the following statements reflects your organization’s focus on 
diversity, equity and inclusion (DEI) initiatives?  

RESULTS

<1,000 
employees

1,000-9,999 
employees

>10,000 
employees

n= 48 88 69

Not a priority for our organization 0% 0% 0%

A priority for our organization, but we are not taking any action yet 0% 0% 0%

We have been taking action for less than  

12 months
25% 19% 20%

We have been taking action for 12 months  

or more
75% 81% 80%

ORGANIZATION SIZE

FOCUS ON DEI INITIATIVES
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ORGANIZATION SIZE

AREAS OF DEI ACTION  
OVER PAST 12 MONTHS

QUESTION 

In which of the following areas has your organization taken specific  
DEI-related action over the past 12 months? Please select all that apply.   

RESULTS

<1,000 
employees

1,000-9,999 
employees

>10,000 
employees

n= 47 87 64

Compensation 40% 44% 55%

Benefits 30% 32% 27%

Development/performance management 68% 61% 61%

Recognition 38% 35% 33%

HR policies 64% 81% 73%

Recruiting 6% 10% 3%
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ORGANIZATION SIZE

FREQUENCY OF DEI AUDITS

QUESTION 

How often does your organization conduct a DEI audit?    

Participants responding “We have been taking action for less than 12 months” or “We have been taking action  
for 12 months or more”  to their organization’s focus on DEI initiatives received this question.

 RESULTS

<1,000 
employees

1,000-9,999 
employees

>10,000 
employees

n= 48 88 69

Once per year or more frequently 38% 35% 36%

Once every two years 2% 3% 12%

Once every three years or less frequently 0% 3% 3%

As needed/requested 17% 9% 16%

We do not perform DEI audits 23% 18% 7%

Not applicable/not sure 21% 31% 26%
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ORGANIZATION SIZE

LEVEL OF LEADERSHIP INVOLVEMENT

QUESTION 

What is the level of leadership involvement in DEI efforts?
Participants responding “We have been taking action for less than 12 months” or “We have been taking action for  
12 months or more” to their organization’s focus on DEI initiatives received this question.   

RESULTS

<1,000 
employees

1,000-9,999 
employees

>10,000 
employees

n= 48 88 69

Limited leadership involvement or commitment 8% 14% 10%

Leaders have formal goals 15% 11% 12%

Leaders are held accountable for creating a diverse, equitable 
and inclusive environment

33% 26% 23%

Leaders are key DEI change agents and collectively hold the 
organization accountable for results

44% 49% 55%
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ORGANIZATION SIZE

DEI METRICS

QUESTION 

Does your organization currently have metrics in place  
to measure DEI results?   
Participants responding “We have been taking action for less than 12 months” or “We have been taking action for  
12 months or more”  to their organization’s focus on DEI initiatives received this question.

RESULTS

<1,000 
employees

1,000-9,999 
employees

>10,000 
employees

n= 48 88 69

Yes 48% 51% 71%

No 8% 7% 6%

We are considering/evaluating the  
use of DEI metrics

44% 42% 23%
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ORGANIZATION SIZE

STAFFING & BUDGET RESOURCES

QUESTION 

Which of the following best describes your staffing and budget resources 
dedicated for DEI functions at your organization? Please select all that apply.  

RESULTS

<1,000 
employees

1,000-9,999 
employees

>10,000 
employees

n= 48 88 69

Dedicated DEI department and budget 13% 27% 48%

Dedicated DEI staff but reports under a different department/
function (e.g. HR, Total Rewards)

19% 39% 41%

Additional DEI resources and budgets distributed throughout the 
business (functions, regions)

17% 23% 26%

Internal DEI committee 67% 57% 42%

External DEI advisory board 15% 7% 1%

No or few dedicated DEI resources 21% 13% 3%
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ORGANIZATION SIZE

DEI TRAINING

QUESTION 

What types of DEI training are provided to your workforce?  
Please select all that apply. 

RESULTS

<1,000 
employees

1,000-9,999 
employees

>10,000 
employees

n= 48 88 69

Mandatory new hire DEI training 25% 44% 28%

Optional DEI training post-hire for all staff 29% 41% 35%

Mandatory DEI training post-hire for  
all staff

48% 39% 41%

Optional DEI training for management staff 21% 35% 29%

Mandatory DEI training for  
management staff

44% 47% 62%

We do not offer DEI trainings 17% 10% 6%
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EMPLOYEE  
RESULTS  
BY GROUP

⊲ GENDER

⊲ POLITICAL IDENTIFICATION
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GENDER 

EMPLOYEE PERSPECTIVE OF DEI 
PRIORITIZATION IN THE WORKPLACE 

QUESTION 

To what extent does your employer prioritize DEI in your workplace? 

RESULTS

Male Female

n= 135 170

A great deal  53% 32%

A good deal  37% 49%

A moderate amount  7% 14%

A little bit  2% 5%

Not at all  1% 1%
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GENDER 

EMPLOYEE PERSPECTIVE OF 
ORGANIZATION’S DEI EFFORTS/INITIATIVES

QUESTION 

How would you classify your organization’s DEI efforts/initiatives?		

RESULTS

Male Female

n= 135 170

My organization is putting too much effort into DEI 25% 18%

My organization is putting the right amount of effort into DEI 71% 75%

My organization is not putting enough effort into DEI 4% 7%
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GENDER 

EMPLOYEE PERSPECTIVE OF DEI 
POLICY INFLUENCE ON HIRING

QUESTION 

When accepting your current position, how influential were your 
organization’s DEI policies on your decision? 

RESULTS

Male Female

n= 135 170

Extremely Influential 26% 8%

Very Influential 22% 15%

Moderately influential 16% 17%

Somewhat influential 7% 11%

Not at all influential 18% 22%

I was not aware of their DEI policies prior to accepting my position 11% 27%
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GENDER 

EMPLOYEE PERSPECTIVE OF 
ACCEPTANCE & RESPECT

QUESTION 

Please state your level of agreement with the following statements.

RESULTS

Male Female

n= 141 161

I feel people of all cultures and 
backgrounds are respected and 
valued at my organization

Strongly agree 53% 44%

Agree 39% 46%

Neutral 8% 8%

Disagree 1% 1%

Strongly disagree 0% 1%

I feel included and respected  
at my organization  

Strongly agree 48% 44%

Agree 37% 42%

Neutral 10% 11%

Disagree 6% 2%

Strongly disagree 0% 0%

I feel my organization advocates 
and cares about all layers of 
diversity and inclusion within the 
organization

Strongly agree 51% 40%

Agree 39% 47%

Neutral 8% 10%

Disagree 2% 3%

Strongly disagree 0% 1%
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GENDER 

EMPLOYEE PERSPECTIVE  
OF LEADERSHIP,  COMMUNICATION  
& COMMUNITY

QUESTION 

Please state your level of agreement with the following statements. 

RESULTS

Male Female

n= 141 161

I have higher loyalty to employers 
that make DEI a priority

Strongly agree 37% 24%

Agree 41% 35%

Neutral 14% 29%

Disagree 5% 8%

Strongly disagree 3% 5%

I feel my organization has 
a diverse workforce

Strongly agree 46% 33%

Agree 41% 46%

Neutral 10% 14%

Disagree 2% 7%

Strongly disagree 1% 1%

I feel comfortable talking about 
my background and cultural 
experiences with my colleagues

Strongly agree 44% 33%

Agree 42% 47%

Neutral 7% 16%

Disagree 7% 4%

Strongly disagree 0% 1%
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GENDER

EMPLOYEE PERSPECTIVE  
OF LEADERSHIP,  COMMUNICATION  
& COMMUNITY (CONTINUED)

QUESTION 

Please state your level of agreement with the following statements.  

RESULTS

Male Female

n= 141 161

I feel that my organization 
communicates well with me about 
DEI matters/initiatives

Strongly agree 40% 30%

Agree 45% 49%

Neutral 14% 17%

Disagree 2% 4%

Strongly disagree 0% 1%

I feel that my 
organization accurately 
communicates information about 
its diversity, equity, and inclusion 
goals publicly  

Strongly agree 44% 33%

Agree 40% 47%

Neutral 14% 16%

Disagree 2% 4%

Strongly disagree 0% 1%
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GENDER 

EMPLOYEE PERSPECTIVE  
OF DEI IMPORTANCE

QUESTION 

Thinking about DEI and the workplace, overall how important  
is DEI to you personally? 

RESULTS

Male Female

n= 135 170

Extremely important 33% 22%

Very important 39% 36%

Moderately important 13% 21%

Slightly important 11% 10%

Not at all important 4% 11%
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GENDER 

EMPLOYEE PERSPECTIVE  
OF DEI TRAINING

QUESTION 

Do you feel that mandatory DEI trainings should be given  
to all new employees? 

RESULTS

Male Female

n= 135 170

Yes 83% 65%

No 17% 35%
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POLITICAL IDENTIFICATION 

EMPLOYEE PERSPECTIVE OF DEI 
PRIORITIZATION IN THE WORKPLACE 

QUESTION 

To what extent does your employer prioritize DEI in your workplace? 

RESULTS

Democrat Republican Other

n= 104 94 106

A great deal  55% 39% 31%

A good deal  31% 45% 54%

A moderate amount  9% 12% 13%

A little bit  6% 2% 2%

Not at all  0% 2% 0%
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POLITICAL IDENTIFICATION 

EMPLOYEE PERSPECTIVE OF 
ORGANIZATION’S DEI EFFORTS/INITIATIVES

QUESTION 

How would you classify your organization’s DEI efforts/initiatives? 

RESULTS

Democrat Republican Other

n= 104 94 106

My organization is putting too much effort into DEI 29% 19% 15%

My organization is putting the right amount of  
effort into DEI

66% 77% 79%

My organization is not putting enough effort into DEI 5% 4% 6%
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POLITICAL IDENTIFICATION 

EMPLOYEE PERSPECTIVE OF DEI 
POLICY INFLUENCE ON HIRING

QUESTION 

When accepting your current position, how influential were your 
organization’s DEI policies on your decision? 

RESULTS

Democrat Republican Other

n= 104 94 106

Extremely Influential 36% 11% 2%

Very Influential 20% 21% 13%

Moderately influential 14% 14% 20%

Somewhat influential 7% 13% 8%

Not at all influential 7% 25% 31%

I was not aware of their DEI policies prior to  

accepting my position
16% 17% 27%
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POLITICAL IDENTIFICATION 

EMPLOYEE PERSPECTIVE OF 
ACCEPTANCE & RESPECT

QUESTION 

Please state your level of agreement with the following statements. 

RESULTS

Democrat Republican Other

n= 157 94 52

I feel people of all  
cultures and backgrounds 
are respected and valued  
at my organization

Strongly agree 57% 44% 44%

Agree 33% 47% 48%

Neutral 9% 7% 8%

Disagree 2% 1% 0%

Strongly disagree 0% 1% 0%

I feel included and respected  
at my organization  

Strongly agree 50% 44% 43%

Agree 37% 40% 43%

Neutral 13% 13% 8%

Disagree 1% 3% 8%

Strongly disagree 0% 0% 0%

I feel my organization 
advocates and cares about 
all layers of diversity 
and inclusion within the 
organization

Strongly agree 48% 45% 43%

Agree 39% 43% 46%

Neutral 12% 9% 8%

Disagree 1% 3% 4%

Strongly disagree 0% 1% 0%

64

2021 TRENDS IN DEI  PR ACTICES AND POLICIES
©2021 WorldatWork



POLITICAL IDENTIFICATION 

EMPLOYEE PERSPECTIVE  
OF LEADERSHIP,  COMMUNICATION  
& COMMUNITY

QUESTION 

Please state your level of agreement with the following statements. 

RESULTS

Democrat Republican Other

n= 157 94 52

I have higher loyalty to 
employers that make DEI  
a priority

Strongly agree 49% 21% 18%

Agree 40% 33% 38%

Neutral 11% 28% 31%

Disagree 0% 11% 9%

Strongly disagree 1% 7% 4%

I feel my organization has 
a diverse workforce

Strongly agree 39% 40% 38%

Agree 40% 39% 1%

Neutral 16% 13% 8%

Disagree 4% 6% 4%

Strongly disagree 1% 1% 0%

I feel comfortable talking 
about my background and 
cultural experiences with my 
colleagues

Strongly agree 46% 35% 33%

Agree 42% 46% 46%

Neutral 9% 16% 11%

Disagree 3% 3% 9%

Strongly disagree 1% 0% 0%
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Democrat Republican Other

n= 157 94 52

I feel that my organization 
communicates well  
with me about DEI  
matters/initiatives

Strongly agree 48% 29% 27%

Agree 37% 51% 54%

Neutral 13% 16% 18%

Disagree 3% 3% 2%

Strongly disagree 0% 1% 0%

I feel that my 
organization accurately 
communicates 
information about its 
diversity, equity, and 
inclusion goals publicly  

Strongly agree 48% 36% 31%

Agree 39% 46% 46%

Neutral 11% 15% 20%

Disagree 3% 2% 4%

Strongly disagree 0% 1% 0%

POLITICAL IDENTIFICATION 

EMPLOYEE PERSPECTIVE  
OF LEADERSHIP,  COMMUNICATION  
& COMMUNITY (CONTINUED)

QUESTION 

Please state your level of agreement with the following statements. 

RESULTS
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POLITICAL IDENTIFICATION 

EMPLOYEE PERSPECTIVE  
OF DEI IMPORTANCE

QUESTION 

Thinking about DEI and the workplace, overall how important  
is DEI to you personally? 

RESULTS

Democrat Republican Other

n= 104 94 106

Extremely important 53% 16% 11%

Very important 35% 38% 38%

Moderately important 10% 21% 23%

Slightly important 2% 12% 18%

Not at all important 1% 13% 9%
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POLITICAL IDENTIFICATION 

EMPLOYEE PERSPECTIVE  
OF DEI TRAINING

QUESTION 

Do you feel that mandatory DEI trainings should be given  
to all new employees? 

RESULTS

Democrat Republican Other

n= 104 94 106

Yes 95% 65% 71%

No 5% 35% 29%
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CONTACT US
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WorldatWork Headquarters
14040 N. Northsight Blvd.
Scottsdale, AZ 85260

Telephone
877-951-9191 
(United States and Canada)

+1 480-922-2020  
(other countries)

Fax
480-483-8352

Email
surveypanel@worldatwork.org

Website
worldatwork.org

CONTACT US

TELL US WHAT YOU THINK OF THIS REPORT!
As researchers, we love gathering feedback and your opinions are extremely valuable for helping  
us provide the research you want to see. Please take a couple minutes to complete a short survey. 
Thank you in advance for participating!

Click here to begin.

Sincerely,
The WorldatWork Research Team
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http://worldatwork.az1.qualtrics.com/jfe/form/SV_8ekIsEJ2cIjii6p?ID=2021deitrends

